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Hi there. 



“"An exceptional employee is 

not just a little better than 

someone who is pretty good; 

they are 100 times better.“ 
 

-Mark Zuckerberg, Founder of Facebook 

IKEA Job Interview 



Everyone Wants Someone to Get a Great Job 

Do you… 

 Hire people? 

 

 Have kids? 

 

 Change jobs  

– Past 2 years?  

– 5 years?  

– 10 years? 
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How Do You Recruit / Get Recruited in 2011? 
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You have to be proactive. 

(Recruiters are lazy.) 



Only 10-30% of Professionals are Actively Looking 
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How can I hire better talent 

efficiently with Social Media? 

How can I find the best passive 

candidates most cost-effectively? 

Recruitment 3.0 

 Job Postings: Yes (Best Talent Available, Expensive) 

 Headhunters: Yes (Good Talent, VERY Expensive) 

 Referrals: Yes (Good Talent, Cheap but Few) 

 



Most Essential Trends in Recruiting 
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Note: otherchoicesincludedreducingdependenceon traditional job boards; ensuring jobs postedreach multiple sites; using CRM forhiring; 

revitalizingcareer sites; recruitingglobally; using employee blogs to recruit; jobs SEO; using video; mobile phonerecruiting; and offshore sourcing. 
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Utilizing social & 
professional networks 

Finding better ways to 
source passive 

candidates 

Upgrading employment 
branding 

Training recruiters and 
hiring mgrs on how to 

hire A-level talent 

Boosting referral 
programs 

Measuring quality of hire 
more consistently 

Reducing spend on 
staffing firms 

  Feb 2010 Survey – 395 US respondents 

   – internal leads of Talent Acquisition 

What do you consider to be the three most 

essential and long-lasting trends in recruiting?  



Social Media 
Our lives and opinions, shared online 
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Professional Networking 
Our careers, business connections and insights 

Experienced Finance   

Professional 

Localization Pro 

Marketing Whiz 

Number Cruncher, PhD 

I.T. Expert   
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Recruitment in the New Millennium 
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Young Lee is a Brand – You Buying? 
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1 Million+ Groups – Utilize them! 

Join many 

 

Participate in a few 

 

Run one 
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Groups 

.NET 

Developers 
Biotech & 

Pharma 
Design 

Pros 

ONE MILLION + 



Update your status (regularly!) 
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Follow companies 
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Bonus!  Job Change Notifier 
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What did you learn today? 

18 


